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3 words


2 sentences


1 takeaway

Eric Z
Opening salvos是个生词，在这里理解为「头一次攻击」即可，可以和bombard联系记忆。perpetrator，肇事者，相当于offender，committer。


Eric Z
hold onto非常简单的动词短语，文中多次出现，在一些语境中相当于bear/carry/nurse/harbour/entertain (grudge）。

Eric Z
Rule of thumb，Eric说的这个3-2-1法则就是个rule of thumb呀！

Eric Z
虽然少，但你要sift and sort，这个过程是学习，结果是分享。

Eric Z
一定要手打，尽量有你自己的修改


Eric Z
把学习和自己联系在一起

Eric Z
Opting for phrases like “I regret” often results in non-apologies, which…

Eric Z
The inclination to do so is normal, because we want to contextualize out behavior.
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有你的主动选择
有你的独家记忆
有你的随心所欲
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过程是学习，
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Eric Z
Mindset: 
Learn and share.
Flow and grow.

Action:
Enjoy the journey,
Share your journal.
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Serves her right for being so stubborn.
她太固执了，活该。
You asked for it!
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Make up to
atone
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Low-key
Lie low
Keep it on the down low
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Desirable
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Likable/lovable
Malleable
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The world this week

Business

Mar 30th 2023

Alibaba announced plans to turn itself into a holding company overseeing

six divisions, which could potentially pursue their own stockmarket listing.

The six units will include the Chinese tech company’s struggling cloud-

computing business, media and e-commerce. Alibaba was not forced by

regulators to split, but its radical overhaul comes nearly three years after the

start of the Chinese government’s crackdown on tech giants for becoming

too powerful. Meanwhile, Jack Ma, Alibaba’s founder, returned to China

for the first time in more than a year, which was taken as another sign that

regulators are easing their campaign.

Sergio Ermotti is returning to UBS as chief executive to guide the Swiss

bank’s emergency takeover of Credit Suisse. Mr Ermotti ran UBS from

2011 to 2020. He is replacing Ralph Hamers, “who has agreed to step down

to serve the interests of the new combination”, according to UBS. Merging

the two banks is immensely complicated, it said, which calls for Mr

Ermotti’s “unique experience”.

https://www.economist.com/business/2023/03/30/alibaba-breaks-itself-up-in-six
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Johnson

ChatGPT is a marvel of multilingualism

It may make things up, but it does so fluently in more than 50 languages

Mar 29th 2023

THE HYPE that followed ChatGPT’s public launch last year was, even by

the standards of tech innovations, extreme. OpenAI’s natural-language

system creates recipes, writes computer code and parodies literary styles. Its

latest iteration can even describe photographs. It has been hailed as a

technological breakthrough on a par with the printing press. But it has not

taken long for huge flaws to emerge, too. It sometimes “hallucinates” non-

facts that it pronounces with perfect confidence, insisting on those

falsehoods when queried. It also fails basic logic tests.

In other words, ChatGPT is not a general artificial intelligence, an

independent thinking machine. It is, in the jargon, a large language model.

That means it is very good at predicting what kinds of words tend to follow

which others, after being trained on a huge body of text—its developer,

OpenAI, does not say exactly from where—and spotting patterns.

Amid the hype, it is easy to forget a minor miracle. ChatGPT has aced a

problem that long served as a far-off dream for engineers: generating

https://www.economist.com/business/2023/02/28/investors-are-going-nuts-for-chatgpt-ish-artificial-intelligence
https://www.economist.com/GPT-4-update
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human-like language. Unlike earlier versions of the system, it can go on

doing so for paragraphs on end without descending into incoherence. And

this achievement’s dimensions are even greater than they seem at first

glance. ChatGPT is not only able to generate remarkably realistic English. It

is also able to instantly blurt out text in more than 50 languages—the precise

number is apparently unknown to the system itself.

Asked (in Spanish) how many languages it can speak, ChatGPT replies,

vaguely, “more than 50”, explaining that its ability to produce text will

depend on how much training data is available for any given language.

Then, asked a question in an unannounced switch to Portuguese, it offers up

a sketch of your columnist’s biography in that language. Most of it was

correct, but it had him studying the wrong subject at the wrong university.

The language itself was impeccable.

Portuguese is one of the world’s biggest languages. Trying out a smaller

language, your columnist probed ChatGPT in Danish, spoken by only about

5.5m people. Danes do much of their online writing in English, so the

training data for Danish must be orders of magnitude scarcer than what is

available for English, Spanish or Portuguese. ChatGPT’s answers were

factually askew but expressed in almost perfect Danish. (A tiny gender-

agreement error was the only mistake caught in any of the languages tested.)

Indeed, ChatGPT is too modest about its own abilities. On request, it

furnishes a list of 51 languages it can work in, including Esperanto, Kannada

and Zulu. It declines to say that it can “speak” these languages, but rather

“generates text” in them. This is too humble an answer. Addressed in

Catalan—a language not on the list—it replies in that language with a

cheerful “Yes, I do speak Catalan—what can I help you with?” A few

follow-up questions do not trip it up in the slightest, including a query about

whether it is merely translating answers first generated in another language

into Catalan. This, ChatGPT denies: “I don’t translate from any other

language; I look in my database for the best words and phrases to answer

your questions.”

Who knows if this is true? ChatGPT not only makes things up, but

incorrectly answers questions about the very conversation it is having. (It

has no “memory”, but rather feeds the last few thousand words of each

https://www.economist.com/the-economist-explains/2023/02/16/how-ai-chatbots-could-change-online-search
Eric Z

Eric Z

Eric Z

Eric Z

Eric Z

Eric Z

Eric Z

Eric Z



conversation back into itself as a new prompt. If you have been speaking

English for a while it will “forget” that you asked a question in Danish

earlier and say that the question was asked in English.) ChatGPT is

untrustworthy not just about the world, but even about itself.

This should not overshadow the achievement of a model that can effortlessly

mimic so many languages, including those with limited training data.

Speakers of smaller languages have worried for years about language

technologies passing them by. Their justifiable concern had two causes: the

lesser incentive for companies to develop products in Icelandic or Maltese,

and the relative lack of data to train them.

Somehow the developers of ChatGPT seem to have overcome such

problems. It is too early to say what good the technology will do, but this

alone gives one reason to be optimistic. As machine-learning techniques

improve, they may not require the vast resources, in programming time or

data, traditionally thought necessary to make sure smaller languages are not

overlooked online.■

Read more from Johnson, our columnist on language:

“Omit needless words!” But not all of them (Mar 16th)

If stigma is the problem, using different words may not help (Feb 16th)

Some well-known etymologies are too good to be true (Feb 2nd)

Also: How the Johnson column got its name

This article was downloaded by zlibrary from https://www.economist.com/culture/2023/03/29/chatgpt-is-a-marvel-of-multilingualism

http://economist.com/business/2023/03/26/big-tech-and-the-pursuit-of-ai-dominance/
https://www.economist.com/culture/2023/03/16/omit-needless-words-but-not-all-of-them
https://www.economist.com/culture/2023/02/16/if-stigma-is-the-problem-using-different-words-may-not-help
https://www.economist.com/culture/2023/02/02/some-well-known-etymologies-are-too-good-to-be-true
https://www.economist.com/column-names
https://zlibrary.xyz/
https://www.economist.com/culture/2023/03/29/chatgpt-is-a-marvel-of-multilingualism
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Laughter in the dark

In exile from Egypt, Bassem Youssef is still making

people laugh

A pioneer of political satire in Arabic has become an English-speaking

stand-up comic

Mar 30th 2023

AS BASSEM YOUSSEF, an Egyptian comedian, sauntered onto the stage at

the Royal Festival Hall in London on March 9th, members of the audience

filmed his entrance. No matter that they had been told repeatedly to put their

phones away. “You guys just don’t listen to instructions,” chastised Mr

Youssef. “It’s because of people like you we don’t get visas here.”

The largely Egyptian audience roared with laughter. For many of the punters

at his show, Mr Youssef is an icon. He was one of the first people in the

Arab world to host a political-satire show on television. A decade ago,

during his Friday-night slot, generations of Egyptian families would huddle

round screens to watch him; the streets of Cairo fell silent. Here, in a

prestigious auditorium in London, things were different. Mr Youssef, known

for his tongue-in-cheek Arabic humour, was performing almost entirely in

English.
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His career in comedy began in 2011, during the Arab spring. Previously a

heart surgeon, Mr Youssef began filming political satire in his laundry room

and posting it to YouTube. He was funny—dangerously funny. A big

television network snapped him up and broadcast his show, “The

Programme”. At its peak it had between 30m and 40m viewers each week,

more than a third of Egypt’s entire population.

During the presidency of Muhammad Morsi, a democratically elected

Islamist, Mr Youssef enjoyed relative freedom. He was detained only once—

for “disrupting the fabric of society”, among other supposed offences. Mr

Youssef’s description of this event makes it seem fairly benign. Wielding

transcripts of his show, he remembers, officers questioned him about each

gag in turn, laughing as they did so.

In 2013 Abdel-Fattah al-Sisi came to power in a coup. The military dictator

did not consider satire a laughing matter, particularly when the jokes were

on him. Mr Youssef’s humour was blocked from the airwaves; he received

death threats. Eventually he fled, making his way to America.

He did not know what he would do next, he says now. “The Programme”

had been a product of those brief years of revolution. A version of the show

made in exile would be a pale replica of the original. In the end he decided

on a complete reinvention. Four years ago, he set out to become an English-

speaking stand-up comedian.

Doctor, doctor

It wasn’t easy. A new language came with new cultural references, and at its

own pace. “I discovered that the hard way,” recalls Mr Youssef. “There were

nights when I did terribly [on stage] because I couldn’t find that rhythm.”

But he has now mastered his craft. The acutely observed material in his new

show, “Adam”—now bound for New York after a European tour—is a

culmination of those laborious years.

Besides the language of its delivery, “Adam” differs from Mr Youssef’s

revolution-era comedy in two main ways. The first is its purpose. When he

began wisecracking in 2011, he hoped his jokes would serve as a remedy to

fear in febrile times. Now his aim is to illuminate the experience of the Arab

https://www.economist.com/middle-east-and-africa/2015/02/14/a-guttering-flame
https://www.economist.com/middle-east-and-africa/2013/11/02/the-joker-is-back
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diaspora in the West (taking friendly jabs at stereotypical Egyptian

behaviour along the way). “In America we are a newer group of immigrants,

compared to Asians or Latinos,” he explains. “It’s important that we tell our

stories, instead of just talking to each other.”

The second change is his newly direct style. On “The Programme”, Mr

Youssef mostly relied on insinuation for his punchlines. He pushed the

envelope, but didn’t tear it up altogether. In “Adam” he is no longer

burdened by taboos, political or otherwise. Now he is outrageously frank.

Topics that in the past he approached only delicately—specifically politics,

sex and religion—are tackled head-on. Dictators in the Middle East are

“assholes”. Watching pornography in America is much better than back

home because “in Egypt our internet is so bad it qualifies as a reason to

apply for asylum.”

For all that, one thing remains the same: Mr Youssef’s life in America is still

bound by limitations, albeit of a different kind from the old constraints in

Egypt. To illustrate that point during the show, he tells the story of an

Arabic-speaking woman who was detained at an airport for saying the word

inshallah (“God willing”) on the phone before boarding a plane. In practice,

he explained to the non-Arabic-speaking listeners in the room, inshallah

means “it’s never going to happen” (the Arabs in the audience chuckled

knowingly at this paraphrase).

Along with some experiences of his own, this anecdote made Mr Youssef

realise that, to some extent, he would still have to police his own behaviour

in the “free world”. The only place he does not have to do this is on stage.

Will he ever escape such strictures? There is hope, he says. But with a

caveat: “Inshallah.” ■

For more on the latest books, films, TV shows, albums and controversies,

sign up to Plot Twist, our weekly subscriber-only newsletter

This article was downloaded by zlibrary from https://www.economist.com/culture/2023/03/30/in-exile-from-egypt-bassem-youssef-is-

still-making-people-laugh

https://www.economist.com/the-economist-reads/2023/03/17/what-to-read-to-understand-contemporary-egypt
https://www.economist.com/culture/2022/11/23/introducing-plot-twist-our-new-culture-newsletter
https://zlibrary.xyz/
https://www.economist.com/culture/2023/03/30/in-exile-from-egypt-bassem-youssef-is-still-making-people-laugh
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Bartleby

A zero-tolerance approach to talented jerks in the

workplace is risky

Even if banning them sounds attractive

Mar 30th 2023

ONE PERSONALITY type occupies more attention in the workplace than

any other. The “talented jerk”, whose alter-egos include such lovable

characters as the “toxic rock star” and the “destructive hero”, is a staple of

management literature. These are the people who smash both targets and

team cohesion, who get stuff done and get away with behaving badly as a

result.

So common and corrosive are these characters that plenty of companies spell

out a zero-tolerance approach to them. “No jerks allowed,” says CARFAX,

which provides data on vehicle histories. Netflix, a streaming giant, is

similarly unequivocal: “On our dream team, there are no brilliant jerks.” The

careers site of Baird, a financial-services firm, says that it operates a “no

assholes” policy.
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It is totally reasonable for firms to want to signal an aversion to genuine

jerks. It may not actually put people off (“No assholes? Well, I guess Baird

isn’t the company for me.”). But it sends an explicit message to prospective

and existing employees, and reflects a real danger to company cultures.

Toxic behaviour is contagious: incivility and unpleasantness can quickly

become norms if they pass unchecked. That is bad for retention and for

reputation. It’s also just bad in itself.

Moreover, the extreme version of the management dilemma posed by the

talented jerk rarely exists in practice. The risk that you may be getting rid of

the next Steve Jobs is infinitesimal. Just contemplate all the jerks you work

with. If you really think they are going to revolutionise consumer

technology, create the world’s most valuable company or have members of

the public light candles for them when they die, you should probably just go

ahead and make them the CEO. But the red-faced guy in sales who shouts at

people when he loses an account is not that person.

That said, the enthusiasm for banning jerks ought to make people a little

uneasy, for at least three reasons. The first is that the no-jerk rule involves a

lot of subjectivity. Some types of behaviour are obviously and immediately

beyond the pale. But the boundaries between seeking high standards and

being unreasonable, or between being candid and being crushing, are not

always clear-cut. Zero tolerance is dangerous. You may mean to create a

supportive culture but end up in a corporate Salem, without the bonnets but

with the accusations of jerkcraft.

The second is that jerks come in different flavours. Total jerks should just be

got rid of. But they are rare, whereas bit-of-a-jerks are everywhere and can

be redeemed. The oblivious jerk is one potentially fixable category. Some

people do not realise they are upsetting others and may just need to be told

as much.

Other people are situational jerks: they behave badly in some circumstances

and not in others. If those circumstances are very broad (whenever the

person in question is awake, say), then that tells you the problem cannot be

fixed. But if jerkiness occurs only at specific moments, like interacting with

another jerk, then it may be that a solution exists. If the thing that a talented

jerk does really well can be done in comparative isolation or without giving
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them power over other people, consider it. As the well-known philosophical

teaser goes: if a jerk throws a tantrum in their home office and no one is

around to see it, are they really a jerk?

A third issue is one of consistency. This is not just about what happens when

the person declaring war on jerks is also a jerk. It is also about the many

other problem types who crowd the corridors of workplaces. Where are the

policies that ban constructive wreckers, the people offering up so many

ostensibly helpful criticisms that nothing ever actually gets done? Why not

zap the brilliant fools who have blinding insights of absolutely no practical

value?

Above all, what about the pool of nice underperformers who putter along

amiably and harmlessly, helping the culture much more than they do the

bottom line? Talented jerks stand out, like shards of glass among bare feet:

impossible to ignore, problems that have to be solved. Mediocrities are the

bigger problem in many firms but are like carbon monoxide, silently

poisoning an organisation.

Right-minded purists will argue that anything less than zero tolerance

towards talented jerks is just pandering to people who behave badly. But

right-minded purists will have skated over paragraph three and are a scourge

in their own right. Someone ought to write a management book about

them.■

Read more from Bartleby, our columnist on management and work:

How to get flexible working right (Mar 23rd)

From high-speed rail to the Olympics, why do big projects go wrong? (Mar

16th)

The small consolations of office irritations (Mar 9th)

Also: How the Bartleby column got its name

This article was downloaded by zlibrary from https://www.economist.com/business/2023/03/30/a-zero-tolerance-approach-to-

talented-jerks-in-the-workplace-is-risky
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